September 28
Judges Board Meeting
Minutes and Voting

Attendees:
- PatErgle
- Christina Gillette
- Michelle Ealy
- Kim Bartrom
- llena Earl
- Mary Roth
- Kristy West

Place: Embassy Suites
13700 Conference Ctr Dr S, Noblesville, IN 46060

Time Meeting Began: 6:40 pm
Time Meeting Ended: 8:30pm

Topics covered:
- Judges cup budget for the venue, food, decor, awards, and other miscellaneous items
- Melissa Pitcher’s Mental Health presentation for R5 Symposium to be put on the IN
Judges website.

Voting
1. Motion for the New and/or Newly Rate Judges Mentor Program

- This program is designed to help our new judges and newly rated judges become
more acclimated to judging that level with someone and by themselves without
the pressure of their score having to count. New and newly rated judges will be
allowed to judge 1 session, maximum of 3 meets. IN NAWGJ will pay their rate
for the 1 session that they are practice judging. We will be asking that they
attend a local meet they are not assigned to or a meet they may already be at.
They need to be judging at their rating level or the comparable for Xcel and NGA.
Mary, who is our New Judges Coordinator will contact new judges with this
opportunity.

a. Motion made by Christina
b. Second by llena
i. PASSED



